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Objective The How Might We (HMW) questions are short challenge 
questions that are representative of the user’s needs 
(described in the User Needs Statement). 

The How Might We questions help to break the larger 
problem the user is facing into smaller, more manageable 
and actionable pieces. 

How Might We questions serve as the foundation for the 
design team’s brainstorming and ideation activities. 
Once the design team has picked 1-3 HMW questions of 
an appropriate scope, the team can begin brainstorming 
solutions and ideas for improvement.



HOW WE?

Each question should start with “How might we…”

MIGHT



How Might We (HMW) questions are human-centered questions that will 
serve as a backdrop for the team’s brainstorming and ideation activities.

DIVERGENT 
THINKING

CONVERGENT 
THINKING

What are the needs?

How might we satisfy
the customer’s stated 
and unstated needs?

What is the focus, what 
are the core needs?

What solutions are most 
appropriate to act on?



How to

Stanford’s d.school suggests the following ways to make the most of HMW by changing the questions’ goal.

How might we…

Amp up the 

good?

How might we…Remove the bad? How might we…
Explore the 
opposite?

How might we…

Question an 

assumption?
How might we…

Change the 

status quo?

How might we…
Create an 
analogy?

How might we…Identify 
unexpected resources?

1. Reframe the problem 2. Fine-tune your questions 3. Prioritize
Start by looking at the various problems and 
challenges the customer is experiencing while also 
considering the customer's goals and motivations. 
With these things in mind, try to reframe your 
insights in the form of a How Might We question. 
As you complete this activity, try to start every 
question with "How might we" at the beginning, 
being careful to not pose a question that is too 
broad or too narrow.

Ensuring that the questions posed during the How 
Might We exercise are too broad or too narrow 
requires a keen eye and open dialogue. After each 
person on the team has brainstormed their How 
Might We questions, they should individually 
report their ideas out to the team for questioning, 
calibration, and feedback. A good How Might We 
question doesn't lead to a particular solution but 
provides a strong foundation for innovating. If a 
question doesn't allow for a variety of solutions, 
then it is likely to narrow and needs to be 
broadened.

The primary goal of the How Might We exercise is 
to find opportunities for design. After the team 
has generated a list of How Might We questions, 
they will need to review the questions to see if a 
clear priority exists. This is a critical activity to 
complete if you are trying to design a solution for 
a variety of customers who might have 
overlapping needs. The How Might We questions 
that are prioritized are then used as input to the 
team's brainstorming (or ideation) activities 
centered around creating solutions later in the 
Design process.

https://dschool.stanford.edu/


Meet Megan
What we know…

Currently finishing her 
last year of Law School.
Enjoys living near 
Washington, DC. Frequently 
visits the monuments.
Relies heavily on public 
transportation to travel to 
and from campus and 
downtown.
Final exams are a stressful 
time.
Love using transit for 
sightseeing, but hates the 
large crowds on test days, as 
it could result in travel 
delays.

Megan, the “Love/Hate Traveler” needs 
highly reliable transit on test days because 
the extra added stress of potentially being 
late to her exam makes an already stressful 
day almost unbearable.

Help the other 

passengers using 

public transit that 

day be more 

aware Megan’s 

test today?

Provide an expedited travel experience on test days?

Eliminate the need to travel on test days?

Provide greater 

flexibility for 

students 

traveling by 

transit.

We make use of Megan’s transit time as extra 
time to prep for the test?


