
Change Readiness Assessment
Brief Description of the change:
Notes

Shared need for change exists

A strong vision exists to guide the change

The organization’s key stakeholders agree that a need for 
change exists. There is a sense that the need to change the
status quo is greater than the need to stay the same.

Rating

X of 5
The organization’s leadership team has articulated what 
success looks like in measurable terms. The vision is inspiring 
and motivating.

Rating

X of 5
Rating

X of 5
Rating

X of 5
Rating

X of 5

Commitment has been mobilized
Those impacted by the change, or necessary to the change have 
been engaged and activated in implementing the change. 
Information and activities are being coordinated appropriately.

Change is being monitored
Data and feedback is being collected to help monitor progress of 
the change. Information is being continuously collected, as close 
to real-time as possible.

Efforts to sustain are being made
Systems and structures are being adapted and hardwired to help 
sustain the change. The organization has considered project risks 
and areas where ”slide back” may  happen.

Notes:
What is the shared need?
If a need does not exist, or buy-in is low, what can be done to gain support?
Why is the change important?

Notes:
What is the vision?
What does success look like?
What metrics or data will help measure the success of the change?

Notes:
Have all stakeholders been identified and engaged?
What are the key communications that need to occur?
Does a project plan exist?
Are routine meetings occurring to help drive the change forward?

Notes:
What metrics, data, or feedback is routinely being collected to help monitor 
progress of the change?
What happens when the change gets off track?
How are successes being celebrated?

Notes:
What are the project risks?
Does a contingency plan exist?
What systems and structures will need to adapt to help sustain the change?


