
1948 
  Kurt Lewin 

Introduced the three states of change – unfreezing, moving, and 
refreezing. Lewin acclaimed as the founder of social psychology and 
the force field analysis tool which suggests that change is bidirectional 
(for and against). 

1960s 
  Elizabeth Kubler-Ross 

Created the “Change Curve” to explain how humans experience 
change. Documented the 5 stages of grief: Denial, Anger, Bargaining, 
Depression, and Acceptance.  

1970s 
  Everett Rogers 

Proposes something called “The Adoption Process”, which focuses on 
5 discrete steps: Awareness, Interest, Evaluation, Trial, and Adoption. 

1979 
  William Bridges 

Described the states of transition as the ending, neutral zone, and the 
new beginning in the book Managing Transitions. 

Early 1990 
  General Electric 

As a recognized world leader, GE introduced the Change Acceleration 
Process as part of its larger improvement program. 

1992 
  Daryl Conner 

Managing at the Speed of Change by Daryl Conner served as on of the 
first management guides for facilitating change.  

1992 
  Rosabeth Kanter 

Ten Commandments for Executing Change published by Kanter helped 
to explain that change was complex, multi-directional, and ubiquitous. 
All previous publications described a linear process. 

1994 
  Peter Senge 
  Charlotte Roberts 

Concept of the Learning Organization is presented in Peter Senge’s 
and Charlotte Roberts’ book The Fifth Discipline.  

1995 
  John Kotter 

In his book Leading Change, Kotter described eight process steps for 
successful change. 

1995 
  Daniel Goleman 

Goleman introduces and helps to popularize the idea of Emotional 
Intelligence (EI) as a way of recognizing their own, and other people’s 
emotions when dealing with change. 

1998 
  Spencer Johnson 

In his book Who Moved My Cheese, Johnson helps to socialize the 
psychological impact of enduring change. 

2001 
  James Collins 

In the book Good to Great, Collins provides insights into what makes 
organizations great. In the book, Collins suggests that the main reason 
certain companies become great is through leadership that is capable 
of managing complex change while focusing on one key competence 
(or strategic differentiator). 

2003 
  Jeff Hiatt 

Introduced the ADKAR change model. ADKAR stands for Awareness, 
Desire, Knowledge, Ability, and Reinforcement.  

2009 
  Simon Sinek 

In the book Start with Why highlights that individuals (consumers and 
employees alike) are able to best relate to an organization’s purpose, 
more than they can relate to an organization’s products. 

 
 


